1.

VILLAGE OF HONOR
CORRIDOR IMPROVEMENT AUTHORITY

Regular Meeting
February 17, 2026
Village Hall
10922 Platte Street
Honor, Ml 49640

4:00 PM
Roll Call
CIA Board Members Present Absent
Anna Dunn X
Brian Rosa X
Brigit Hassig X
Doug Rodriguez X
Leslie Beia X
Mindi Jarman X
Pamm Laing X
Tom Maegdlin X
CIA HARP Liaison
Ingemar Johansson X

Other present: John lacoangeli
Six (6) members were present. Board has a quorum.
Chair Maegdlin opened the meeting at 4:06.

Approval of January 20, 2026, Meeting Minutes
A motion was made by Maegdlin and seconded by Rodriguez to approve the minutes of the
January 20, 2026, meeting. Motion passed unanimously.

Update - CIA Branding
The Committee discussed options for renaming the CIA. A motion was made by Rodriguez

and seconded by Dunn to rename the group as ‘Corridor Improvement Alliance.” Motion
passed unanimously.

Finalization of Survey Questions
The Committee discussed keeping the questions to 5 to 7 in total. lacoangeli will summarize
the questions discussed and forward to the Committee before the next meeting.



4. Board Member Discussion

Maegdlin reported that Zeits resigned from the Committee. He also reported that
Hassig was no longer the Director at the Benzie Senior Center. Itis assumed that
this is a resignation as she does not live in the corridor.

Dunn would like to see the Committee host public events to bring attention to the
Village and the Committee. The Committee discussed a ‘start of summer’
gathering, held on the first Friday of June. Dunn will chair this event, with Jarman as
the co-chair. Dunn will put together a proposal to be shared with the Committee
before the next meeting. Laing will request use of the Bank parking lot of the event.
lacoangeli stated that there are funds available for a gathering of this style. Anna
will chair the event and Mindi will co-chair. Anna will put together a proposal and
get it out to the committee by the next meeting.

Dunn suggested that the Committee consider having representation at the Village
farmers market each Tuesday to create public awareness.

Beia brought up the Village parking lot and the future potential of a group purchasing
the former gas station for additionally parking and potential use by the Village. Also
discussed was the potential of branding the corridor similar to M22 in the future.

Beia reported that she attended the housing coalition meeting and would share that
information with the Committee.

Laing reported that March would be the final meeting she would be able to attend
due to a time conflict.

Motion by Dunn, seconded by Laing to move the meeting time from 4:00 PM to 6:00 PM.
moved to 6:00. Motion passed unanimously.

6. Public Comment

None

7. Next Meeting Date
The next regular meeting is scheduled for Tuesday, March 17t at 6:00 pm.

Homework will be to review the survey information that will be sent by lacoangeli.

8. Adjournment
Maegdlin adjourned the meeting at 5:13.



