FINAL
Minutes
 VILLAGE OF HONOR
Regular Council Meeting
10922 Platte Street Honor, MI 49640
October 13th, 2025
Meeting Called to order by President Theobald at 6:00pm.
Pledge of Allegiance Recited
Roll Call: Council- Theobald, Denoyer, Dunn, Wendel PRESENT.
Hepner ABSENT
Staff: Brow, Leone, Roth PRESENT
Naulty ABSENT
Approval of Minutes: Correction necessary to spelling of DPW new hire’s last name Towle. Spelling correction to President Theobald. Both corrections under Item 5 of New Business. Motion to approve minutes as amended by Denoyer, second by Theobald. 4/0 Ayes MOTION PASSED.
Board Comments on Agenda:
Approval of Agenda: Motion by Theobald, second by Denoyer to approve agenda as presented. 4/0 Ayes MOTION PASSED.
Public Comments:
Doug Durkee- Great progress is being made on the playground. Thank you for all you do!
Anna Dunn- Thank you to DPW for fast, efficient yard waste cleanup.
Special Guests/Presentations- None
Zoning Administrator: Rosemary Naulty
President Theobald presented the ZA report in Rosemary’s absence. He expressed concern there were some addresses of blighted properties that have not been addressed. Trustee Denoyer indicated there is a new address that needs attention due to blight. President Theobald indicated a formal complaint would need to be provided to the ZA.
County Commissioner- Tim Markey
County-   Commissioner Davis, from District 6 (Inland & Colfax), has resigned.  The county clerk has already posted the opening, and the Board of Commissioners will be interviewing potential candidates soon.
Trunk or Treat was last Saturday at the Cherry Bowl Drive Inn, it was well attended
Fire- 2025 YTD Incidents: 270
Month of September: 31
◦   8 – Village of Honor
◦   7 – Platte Twp
◦   14 – Homestead
◦   2 – Out of District
Financial Reports- Brow
Last day to collect taxes, 09/15. Collected $90,037.48 by close of business.
The county will make the Village whole via $16,705 due to unpaid taxes and $14,020.22 for delinquent sewer and $301.94 admin fees. Total: $31,027.16. Collection is complete for the year, reconciled with the county and the check from the county has already been deposited.
Budget Amendments – The Treasurer presented a page of budget amendments to the council citing two corrections:
1.There are two lines with the same GL101-441-930-000, the second line “equipment repairs” should end in 001.
2. 101-850-813-000 should say proposed $3000, New $7000.
Most of the amendments are due to new employee hires, raises in salaries for Clerk & Treasurer and insurance. Since the salaries and associated taxes of these positions are paid by multiple funds these line items need to be amended in all accounts.
General: Motion to approve budget amendments as amended by Wendel, second by Theobald. Roll Call: Ayes: Dunn, Denoyer, Wendel, Theobald. Nays: None. Motion passed.
Major: Motion to approve budget amendments as presented by Wendel, second by Theobald. Roll Call: Ayes: Wendel, Theobald, Dunn, Denoyer. Nays: None. Motion passed.
Local: Motion to approve budget amendments as presented by Wendel, second by Theobald. Roll Call: Ayes: Theobald, Dunn, Denoyer, Wendel. Nays: None. Motion passed.
Sewer: Motion to approve budget amendments as presented by Wendel, second by Theobald. Roll Call: Ayes: Dunn, Theobald, Wendel, Denoyer. Nays: None. Motion passed.

Motion to approve financial report and bank reconciliations as presented by Wendel, second by Dunn. Roll Call: Ayes: Dunn, Theobald, Wendel. Nays: None. Motion Passed.
Submission of Bills/Checks: 
Invoices PAID: $10,573.66
Invoice Approval: $25,000.71
Consumers: $2900.27
Zoning Admin amt $280.00
Please add: $2800.00 Windemuller check 19299 not received by vendor. Previously approved payment, check to be voided in system and new check printed.
 Motion to pay bills as presented by Theobald, second by Wendel. Roll Call: Ayes: Denoyer, Wendel, Dunn, Theobald. Nays: None. Motion Passed.
Correspondence:
Incoming: Mr. Saffron email 9-19-25 Email was presented for all to read. DPW indicated all complaints have been corrected.
Outgoing: None

Old Business-
1.    Tree removal bids – Two additional bids were acquired for removal of the tree on Platte St. as bids provided at last month’s meeting were considerably high. Sleeping Bear Tree Removal $1,950 and A1 Tree Service $1,500.
Motion to approve tree removal bid from A1 Tree Service by Theobald, second by Denoyer. Roll Call: Ayes: Wendel, Theobald, Denoyer, Dunn. Nays: None. Motion Passed.
2.Gravely Bids- The Gravely mower was put up for bid. There was one bid submitted by Doug Durkee for $251.
Motion to sell the Gravely mower to Doug Durkee for $251 by Theobald, second by Dunn. Roll Call: Ayes: Dunn, Wendel, Theobald, Denoyer. Nays: None. Motion passed. 
New Business:
1.    Zoning Administrator contract revision
Trustees have questioned the zoning administrators’ billing practices and desired some revisions to the contract. Due to revisions and correspondence with the ZA Rosemary Naulty has submitted resignation. President Theobald indicated they would continue to correspond and determine if that is a final decision or if an agreement can be reached. Revisions to the ZA contract include billing time increments, report submission, expected response time frames and information recording & document storage expectations. Regardless of the current ZA’s decision to resign, the Council desired some revision of the contract.
Motion to approve the Zoning Administrator contract as amended by Theobald, second by Wendel. Roll Call: Ayes: Theobald, Dunn, Denoyer, Wendel. Nays: None. Motion passed. 
2.    Budget Amendments- Previously voted on under Treasurer’s Report/Budget Amendments
3.    Investment Policy update- for the Village to invest in MiClass the Investment Policy would need updating to allow for anything outside of CDs. The Treasurer revised the current policy and presented it to the Council for approval.  
Motion to approve updated Investment Policy by Denoyer, second by Wendel. Roll Call: Ayes: Theobald, Dunn, Denoyer, Wendel. Nays: None. Motion passed.
4.    Adobe Acrobat subscription for check scanner (1yr $160)- The Treasurer indicated the new check scanner purchased to document all check payments requires Adobe Acrobat. The Clerk agreed the program is multi-useful for document creation of Ordinances, Resolutions and fillable documents. 
Motion to approve the  purchase of an Adobe Acrobat subscription for 5 consecutive years by Wendel, second by Theobald. Roll Call: Ayes: Wendel, Denoyer, Thebald, Dunn. Nays: None. Motion passed.
5. K & K Digital contract expired- This contract for email & website maintenance services has expired and is running on a month to month payment. Both the email (Microsoft Office 365) maintenance as well as website maintenance can be done by the current Clerk as well is offered as a service through Eclipse Communications who the Village also holds a valid contract with. This cost of service is $155/month. The Village would still incur a basic cost for Microsoft Office 365 mail service.
Motion to discontinue services with K & K Digital by Wendel, second by Theobald. Roll Call: Ayes: Denoyer, Wendel, Theobald, Dunn. Nays: None. Motion passed.
6. Pedestrian crossing signs- President Theobald spoke about an event he attended with HARP where the hot topic was the speed through the Village and the new cross walks painted by MDOT. Many citizens and business owners are in favor of cross walks signs being placed in the roadway where the cross walks are located. The Village would be limited to two signs and a few restrictions of the sign verbiage. No flashing lights are permitted on MDOT roadways. The Council discussed pros and cons, concerns, permitting, cost as well as replacement cost and timing of purchase (season). Ultimately deciding to wait until MDOT repaves/redesigns the roadway next year to see if signage in the roadway is still desired. 
7. Labor law poster renewal- All employers are required to post current/updated pertinent labor law information for employees. The Village has purchased laminated posters in past years with a $40/yr membership.This information is available to print for free from both the state and federal government websites. The Council indicated their desire to save the membership fee and asked the Clerk to place reminders on the calendar to print (laminate) new current/updated information yearly and/or when updates are available. 
Reports:
1. Maintenance- Leone
The current storage lagoon depth is 4.6’, I will continue irrigation until the end of our discharge season on October 31st. The newly planted irrigation field is looking good, and should provide much more nutrient removal of effluent, as well as a better crop for our farmer. AJ’s has completed installing risers on the structure in front of the motel. We have been assigned a new EGLE groundwater compliance manager, Cortney Quist, who seems very responsive compared to prior managers. We have replaced the bad pressure gauges in our irrigation pumphouse.   	
 
I had 4 alarms in the month of September which include:
9/10 7:31AM Phase loss at Ely Rd.- Upon arrival the station had regained power, systems reset.
9/23 11:24PM Connection loss at Riverside- system was reset and re-connected.
9/30 2:17PM Phase loss at Wastewater Facility- routine blower maintenance- during this time I turned off a spare breaker that was powered up.
9/30 8:25PM Battery low at Wastewater facility- Arrived and realized the unlabeled breaker that I turned off was supplying power to our sensaphone. The breaker list was updated to reflect this. 	
 
EQUIPMENT: We will be installing the cab and broom on the Ventrac in the upcoming weeks in preparation for fall cleanup and sidewalk prep for snow blowing.
  
PARK: I will be stacking picnic tables at the end of the month (Oct.). We have made a great headway on the playground. We will be working on astro turf, and rope climber footings this upcoming week. 
  
GENERAL: Justin, the new DPW assistant, is doing great and exceeding expectations. 

2. Street Administrator- Leone
STREETS: We still have some cold patching to complete before fall.
SIDEWALKS: We will be edging and cutting overhanging branches in the coming weeks.
STREET LIGHTS: All appear to be functioning. I have created a list of unwanted lights from Jesse and forwarded this to consumers for removal.
DITCHES: Nothing new to report.
GENERAL: I have reached out to A1 tree service and Nickerson’s tree service for additional bids for the tree in the right of way.

3. Ordinance Officer- NONE
4. Park Committee- Roth, Hepner-
5. Playground Committee- Denoyer- Most all astro turf has been rolled out. Lots of progress is being made. 
6. Sewer Committee- Theobald, Wendel, Leone
7. Dark Skies- Theobald, Dennis Rodzik, Denoyer- DPW has been communicating with Consumers to get desired street lights extinguished.
General Discussion:
RRC Rural Ready Communities-The Village started this process a few years ago when the Henry St apartments were built. This is a program that helps communities get things in place for more growth and be ready for opportunities that benefit the community. This program provides checklists of items necessary to “be ready”. This program opens up opportunities for grants, and puts the Village in a position to be marketed by the program for opportunities that fit our readiness level. The President indicated we are on a time contract with Becket & Reader (attorneys) who have assisted in this process previously. Sarah Priva with Becket & Reader reached out to confirm the Villages position with moving forward with this program. The Council agreed to move forward with RRC and investigate this further. 
Chairs given to Mr. Saffron- President Theobald disposed of some extra chairs. This serves as a notice to the Council.
Historical items of the VIllage of Honor- The Clerk received a historical photo from a museum in Newaygo of the Honor Basketball team from 1930. This brought attention to the many historical items being stored in file cabinets in the Village Vault. The Clerk (and Treasurer) could use this space in the Vault room and are asking the Council to decide how to best honor Honor’s historical memorabilia. The Clerk asked the Council to review items and decide if some could be sent to the Benzie Historical Society or if they would prefer them displayed in Village Hall. The Clerk will prepare items for review of the Council for decisions to be made as to what to digitize, send to the Historical Society and what to display.
Portajohn removal- The council discussed keeping the portajohns at Maley Park till the end of November. Council ultimately decided to remove the portajohns at the end of the current billing period (October). 
Public Input
 Trustee Dunn asked about the pick up of flower pots and Christmas lights. DPW indicated the flower pots would be removed by the end of October. 
Announcements
 The Corridor Improvement Authority will have its first meeting on October 14th at 4:00. John with Beckett and Reader will attend to get all organizational information established as well as a meeting schedule. 
Doug Durkee thanked President Theobald for all his volunteer work building
Adjournment: 7:02pm
Motion by Theobald, Second by Wendel. Ayes:4 Nays:0
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